ABC (activity-based costing) 3, 29
and practice theory 121, 122

ABCM (activity-based cost
management) 10, 16, 23, 29, 73

Abernethy, M.A. 15, 40, 72, 75, 76

accountants, sharing financial
data 101

action, constructivist/performative
perspective on 129

actor-network theory, and practice
theory 1201

adaptive routines, and innov-
ation 412

Ahrens, T. 40-1, 79, 80, 146

AMD, and Intel 168

AMT (advanced manufacturing
technology), and product-related
strategies 75

Andrews, K.R. 43

Anthony, R.N. 48, 125

attention directing 87

autonomous strategic actions 45-6,
47, 52—4, 55

balanced scorecards see BSCs
(balanced scorecards)

benchmarking, BSC for 138-40, 143,
146, 148

Bisbe, J. 72

boundary objects, and the BSC 129,
132, 148

Bourdieu, P. 108
Bouwens, J. 15
BPR (business process reengineer-
ing) 73,127
BSC for 140-2, 143, 147, 148
Brennan, M. 152
Brownell, P. 15, 40, 72
Browning, L. 154
Bruns, WJ. Jr. 78
BSCs (balanced scorecards) 4, 6, 29,
62, 86
as a boundary object 129, 132, 148
and BRFkredit 131, 140—2, 143
and Columbus IT Partner 131,
137—40, 143
and content approaches to
strategy 22
and corporate value and
coherence 126—48
and ErcoPharm 131, 132—4, 143
and Kvadrat 131, 135-8, 138, 143
mini-scorecards (personal BSC) 136
and organizational strategy-
making 106
and performance measure-
ment 65-8, 81, 127, 131, 135
and practice theory 121, 122
and process approaches to
strategy 25
and reward systems 65-8, 81
and strategic data analysis 87



184 INDEX

BSCs (balanced scorecards) (cont.)
and strategic innovation 55
and strategic management
accounting 127, 128, 143-5, 146—7
and strategy 128-9
budgetary control 3
budgeting systems 73
budgets
and deliberate strategy 49
and interactive controls 72
and strategic innovation 55, 56
bundle monitors 71
bureaucracy, enabling bureaucracy
and innovation 41, 51
Burgelman, R.A. 43, 44, 45
business process reengineering
see BPR (business process
reengineering)
business strategy 62
classifications 63
business units, MCS of 62, 78-80, 81
business-unit strategy, content
approaches to 12, 15-16

Campbell, A. 2
capital budgeting 1512, 177-8
and the technology roadmap 154
see also Intel Corporation study
capital investment processes, MCS/
strategy research on 62, 68-71, 80
capital spending, and intrafirm
coordination 169-75
Caterpillar, capital budgeting
practices 80
change management
and content approaches to
strategy 13
and MCS 5
Chapman, C. 40-1, 79, 80, 146
Chenhall, R.H. 27, 64, 78
Chung, L.H. 79
clan control 37
coercive controls 80
coherence, and BSC processes 127

communication
and formal plans 25
innovation and patterns of 40
competences, and strategic
management accounting 146
competition, and MCS 23
competitive advantage
and innovation 51
inside-out perspective on 20-1
competitor-focused accounting 15
complementarity structure, Intel
Corporation 157-63, 164, 177
complementarity theory 6
complementors’ designs, Intel and
design coordination 175-6
conservative managers, and MCS 15
consultants, and MCS 5, 29
content approaches to strategy 5,
11-12, 12-23
inside-out perspective 20-3, 78, 128,
129, 1412
outside-in perspective 13—20, 23, 89,
128-9, 130
and process approaches 26-7,
28-30
research on 63
contingency planning, content
approaches to 13
continuous improvement 73
controls systems, MCS/strategy
research on operational strategies
and 62, 73-6
coordinated process generation, Intel
Corporation study 158-9
corporate control, styles of 2
corporate headquarters (HQ),
strategic style of 62, 78-80, 81
corporate strategy, content and
process approaches to 12
corporate value and coherence 125-6
and strategic management
accounting 143, 145
cost leadership, and outside-in
perspectives on strategy 14, 15, 16



Cox, J. 3
crafting strategy, and practice
theory 106, 107, 121
creativity
and the BSC 135
and innovation 53
culture, and innovation 40, 53
customer functionality and
quality 125
customer satisfaction
and lack of information sharing 101
measuring 93-4, 100
and organizational beliefs 102-3
and the Restaurant Division case
study 113-18, 119, 120
uncoordinated analysis of 101
and value driver analysis 94-5
customer-focused strategies 76
customers, and the BSC 137
customers’ designs, Intel and design
coordination 175-6
cybernetic models
of control 4
of innovation and MCS 37, 39-41, 42
and management control 6

Damanpour, E 40
Daniel, S.J. 73-4
data analysis see strategic data analysis
data inconsistencies, in strategic data
analysis 99-100
Davila, T. 75
DCEF (discounted cash flow) 153
and Intel’s capital budgeting 163
de Certeau, M. 108-9
decentralization
and corporate HQ 78
and MCS 23
decision making
and strategic data analysis 88
and strategic management
accounting 146
defender strategies, and performance
evaluation and reward systems 64

INDEX 185
delegation
and deliberate strategy 48
and strategic management
accounting 146
deliberate strategy 128
and innovation 43, 46, 47-9, 52
Dent, J.E 3, 27
developmental change 26
diagnostic systems, and deliberate
strategy 48-9
dialectic change 26
digitization, strategy and management
control 17, 20
discontinuous change 26
double-loop learning 86
Dyer, J. 152, 154

e-commerce, and outside-in
perspectives on strategy 14
ECL (economic conformance level)
strategies 73, 74
Economic Value Added
and practice theory 121
and strategic control 3-4
economics, and strategy 10
efficiency, and innovation 48
emergent strategy 43, 44, 128
enabling bureaucracy, and
innovation 41, 51
enabling controls 8o
entrepreneurial managers, and
MCS 15
environmental uncertainty, and
performance evaluation 64
evolutionary change 26
executive dashboards 86

feedback loops 86
Feldman, M.S. 42
financial control 2

and corporate HQ 79
flexibility strategies 73, 76
flexible manufacturing 16, 27, 70



186 INDEX

formal controls, and process
approaches to strategy 24-5

formalization, and innovation 40-1

functional strategy, content and
process approaches to 12

gainsharing reward systems 64-5

gap analysis 13

German companies, and quality
strategies 74

Glick, W.H. 26

globalization, and outside-in
perspectives on strategy 14, 17, 18

Goldratt, E. 3

Goold, M. 2

Govindarajan, V. 14, 15, 16, 64

Graham, J. 153, 163, 179

Gray, B. 79

Griesemer, J.R. 129

Guilding, C. 15

Gupta, AK. 15, 64

Haka, S.E 68, 69

Hamel, G. 19

Hansen, S. 3

Harvey, C. 153, 163, 179

HO (head office), customer
relationships in 106, 11418,
119, 121

Hoque, Z. 65-6

Howard-Grenville, J.A. 40

Huber, G.P. 26

human resource management, and
strategy 10

incremental change 26

incremental innovation 42-6, 50-1,
52, 54, 56, 57

induced strategic actions 44-5, 47,
49-52

information system problems, in
strategic data analysis 99

information technology, and
strategy 10

initial complementarity, and interfirm
investment coordination 154
innovation
and the BSC 135
Intel and coordination with
suppliers’ innovations 164-9
and performance evaluation 64
product innovation and interactive
controls 72-3
innovation and MCS 1, 5, 22, 37-57
and adaptive routines 412
and autonomous strategic ac-
tions 45-6, 47, 52-4, 55
cybernetic model of 37, 39—41, 42
and deliberate strategy 43, 46, 47-9,
52
and induced strategic actions 44-5,
47, 49-52
management accounting
innovations 125
and strategic change 38, 42-6
and strategic innovation 46, 47,
55—6
inside-out strategy
and the BSC 128, 129, 141-2
and MCS 20-3, 78
institutional pressures 5
institutional theory, and MCS 29
intangible assets, and content
approaches to strategy 21, 22
Intel Corporation study 6, 45, 152,
155-79
complementarity structure 157-63,
164, 177
coordinated process
generation 158-9
costs of coordination failure 161-3
and design coordination 175-6
and intrafirm coordination 169-75
research methods 155-6
and technology roadmaps 153,
163—76
Intel-U 161
intellectual capital management 21-2



intelligent organizations 28
interactive controls, MCS/strategy
research on 62, 71-3, 81
interactive systems, and induced
strategic actions 52
interfirm relationships
MCS and strategy in 62, 77-8, 81, 154
see also Intel Corporation study
interorganizational coordination, and
Intel 6
intraorganizational coordination 152
and Intel 6,169-75
investment bundles 70-1
Ittner, C.D. 20, 66, 67, 68, 74, 81

James, W. 65-6

Japanese companies, and quality
strategies 73, 74

Jick, T.D. 26

JIT (just in time) 3, 73

Johnson, H. 3

joint ventures 62

Julian, S.D. 87

Kanter, R.M. 22

Kaplan, R. 3, 29, 66, 87, 126, 128, 129,
145, 147

Kaplan scorecards 4

Klein, B. 152

knowledge organizations 28

Langfield-Smith, K. 27, 38, 63, 64,
77, 81

Larcker, C. 74

leadership, and innovation 40

learning, managing in strategic
innovation 56

learning organizations 26, 28

Lillis, A M. 76

lithographic equipment, and the
technology roadmap 167-8

local units, customer relationships
in 106

Lorange, P. 87

INDEX 187
McClees, C. 154
Malina, M.A. 67-8
management accounting
critique of 2, 3
and MCS 10
professional organization of
practice 2-3
recent developments in 3
and strategy 125
techniques 1-2
management by exception 48
management control information, and
practice theory 119-21, 122
management control processes 6
management intuition, and
organizational beliefs 103
manufacturing flexibility
strategies 73, 76
market research, and innovation 51
marketing analysis 6
markets, outside-in perspective
on 13-14
MCS (management control
systems) 1-6
and the BSC 141
and content approaches to
strategy 15
and inside-out strategy 20-3, 78
and outside-in strategy 13—20,
23, 89
and practice theory 106—22
MCS/strategy research 62—-82
capital investment processes and
strategic investments 62, 68-71,
80-1
and control systems 82
corporate headquarters (HQ) 62,
78-80
interactive controls and strategic
change 62, 71-3
interfirm relationships 62, 77-8
managers and strategic change 81
operational strategies and control
systems 62, 73—6, 81



188 INDEX
MCS/strategy research (cont.)
performance measures and reward

systems 62, 63—-8, 80, 81

mechanistic organizations, and
MCS 37, 39

Merced processor, and Intel 172-3

Micro Design Resources 176

microprocessor designs, Intel
Corporation 158-60

Mignon, H. 29

Milgrom, P. 152, 158, 163, 169, 177, 178

Miller, P. 27, 69, 70

Miner, A.S. 42

Mintzberg, H. 4, 24, 43

Moore’s law, and the technology
roadmap 165-6, 179, 180

Motorola 154

and Intel 168
Mouritsen, J. 27, 41, 77
Muralidharan, R. 4

Naylor, D. 26
networks
growth of dynamic 29
and interfirm investment
coordination 154-5
strategy and management
control 12, 14, 19—20
new product development 64
new product success, predicting 95-7
Nilsson, E 79
Norton, D.P. 66, 87, 126, 128, 129,
145, 147
NPVs (net present values) 153
and Intel’s capital budgeting 163,
179

objectives, and strategic control 86

O’Leary, T. 27, 69, 70

operational management, strategy
and MCS 106—7

operational strategies, MCS/strategy
research on control systems
and 62, 73-6

O’Reilly, C.A. 37, 38
organization learning, and MCS 5
organizational barriers, to strategic
data analysis 101-3
organizational behaviour, and
strategy 10
organizational beliefs, and strategic
data analysis 102-3
organizational change
content and process approaches
to 25-7, 29-30
and innovation 38
and MCS 5
and strategy 22-3
organizational inertia 5
organizational problems
and the BSC 138, 140, 142, 145
and corporate value and
coherence 126, 144
and strategic management
accounting 146-7, 147-8
Ortner, S.B. 107-8
Otley, D. 72
Ouchi, W. 37
output controls, and corporate HQ 79
outside-in strategy
and the BSC 128-9, 130
and MCS 13—20, 23, 89
outsourcing 62
and interfirm relationships 77-8

parental control, of corporate
HQ 78-9
past experience, and organizational
beliefs 103
payback 153
Pentium II processor, and Intel 1734,
175
Perera, S. 76
performance information, and
practice theory 122
performance measurement
and the BSC 65-8, 81, 127, 131, 134
Conference Board study of 98



fear of results 102
inadequacies in 97-9
lack of information sharing 101
and MCS 10
MCS/strategy research on 62, 638,
80, 81
and operational strategies 73
and strategic data analysis 88,
89-93, 95-7
strategic performance measure-
ment systems 125
uncoordinated analysis of 1012
Pinochet, G. and E. 19
planning, BSC for 135-8, 143
planning culture, and the BSC 137,
148
political organizations 27
Poole, M.S. 26
Porter, M.E. 64
conceptualization of strategy 128
five forces model 14
Porterian strategy, and BSC
implementation 1267
positioning perspective on
strategy 128
practice theory 106—22
and management control
information 119-21, 122
see also Restaurant Division case
study
problem solving, and accounting
information 87
process approaches to strategy 5, 11,
12, 23-7
and content approaches 26-7,
28-30
and practice theory 120
research on 63
process generation, and product
generation 180-1
product attributes 125
product concept development 51
product designs, Intel
Corporation 159—-60

INDEX 189

product differentiation, and outside-
in perspectives on strategy 14,
15—16
product generation, and process
generation 180-1
product innovation, and interactive
controls 72-3
product life cycles
and BSCs 65
and outside-in perspectives on
strategy 17
product-related strategies 73, 75
profitability reports, and strategic
innovation 55
prospector strategies, and
performance evaluation 64
prototyping 51

qualitative research, and theoretical
saturation 112

quality 3

quality circles 51

quality strategies 73—4

Quinn, J.B. 27

R&D
and performance evaluation 64
and the technology roadmap 167,
168
radical innovation 42-6, 52—6, 57
Rafaeli, A. 42
ramp-velocity, and intrafirm
coordination 171
realized strategy 43
Reitsperger, W.D. 73-14
resource allocation, and autonomous
strategic actions 54
resource-based view of strategy 4, 106
and customer management 119
Restaurant Division case study 109—22
and customers in restaurants 113-14
and HO (head office) 114-18
organization chart 110
research design 109-12



190 INDEX

revealed complementarities, and
interfirm investment
coordination 154

reward systems, MCS/strategy
research on 62, 63—8, 80, 81

risk, and innovation 48

Roberts, J. 152, 158, 163, 169, 177, 178

ROIs (return on investments) 153

and Intel’s capital budgeting 164

sales division comparisons, and
the BSC 139
scenario planning 56
content approaches to 13
Schreyogg, G. 87
Scifres, E. 87
scorekeeping 87
Seidel, T. 154
Selto, EH. 67-8
SEMATECH (Semiconductor
Manufacturing Technology) 154,
165, 165-9, 179
Shetler, J. 154
SIDs (strategic investment decisions),
MCS/strategy research on 62,
68—71, 81
Simon, H.A. 87
Simons, R. 25, 27, 40, 43, 48, 64
framework on interactive
controls 71—2
Singh, H. 152, 154
Slagmulder, R. 69-70
Slater Walker 2
Smith, D. 77
Spencer, W. 154
standardization, and the BSC 138-9
Star, S.L. 129
statistical reliability, and performance
measures 97-8
Steinmann, H. 87
strategic agendas, redefining 6
strategic change
innovation and MCS 38, 42-6

MCS/strategy research on
interactive controls and 62, 71-3,
81
and strategic data analysis 87
strategic context 52—6
and autonomous strategic
actions 45, 46-7, 52—4
and strategic innovation 46, 47, 55-6
strategic control 2, 3
and corporate HQ 79
data analysis in strategic control
systems 87-97
and objectives 86
strategic cost management 125
strategic data analysis 5-6, 86, 87-104
benefits of 88—9
ongoing 104
organizational barriers to 101-3
in strategic control systems 87-97
technical barriers to 97-100
see also performance measurement
strategic incrementalism 46
strategic innovation 46, 47, 55-6
strategic intent, and innovation 53
strategic investments
and strategic data analysis 88
see also SIDs (strategic investment
decisions)
strategic management accounting
and BSC processes 127, 128, 1435,
146—7
and organizational problems 146-7,
147-8
strategic marketing metrics, in a
convenience store chain 89—93
strategic planning 2
content approaches to 13
and corporate HQ 79
and management controls 125
process approaches to 24-5
and strategic innovation 55, 56
strategic process literature, and
innovation 38



strategy
as a black box 125, 127, 129
and the BSC 128-9
content approaches to 5, 11-12,
12-23
debates on 125
defining 11
intended and unintended
strategies 11
and management control sys-
tems 1-6
process approaches to 5, 11, 12, 237
see also inside-out strategy; outside—
in strategy
strategy literature, developments
in 4-5
structural context
and deliberate strategy 43, 46,
47-9
and induced strategic actions 44-5,
49-52
suppliers’ innovations, Intel and
coordination with 164-9
synthetic change 26

tacit knowledge
and content approaches to
strategy 21
and incremental innovation 50-1
tangible assets, and content
approaches to strategy 21
target costing 73
target setting, in a computer
manufacturing firm 93-4
team composition, and innovation 40
team structures, and gainsharing
reward systems 65
technical barriers, to strategic data
analysis 97-100
technology roadmaps 153-4, 177,
179-80

INDEX 191
and Intel’s capital budgeting 153,
163—76
Intel and design coordination 175-6
and interfirm investment
coordination 154-5
and intrafirm coordination 169-75
Teece, D.J. 21
Towers Perrin 97
TQM (total quality management) 16,
28, 65, 73
transformational change 26
transitional change 26
Trigeorgis, L. 152, 177
trust
and gainsharing reward systems 65
and networks 19
Tushman, M. 26, 37, 38

US manufacturing companies, and
quality strategies 73, 74

Vaivo, J. 119

value, and BSC processes 127

value chain 125

value driver analysis, in a financial
services firm 94-5

value-added management 65

Van de Ven, A.H. 26, 38

van der Meer-Kooistra, J. 77

virtual organizations 27

Vosselman, E. 77

Walton, R.E. 40
Waterhouse, J.H. 78
Waterman, R.H. 22
Weick, KE. a1
Willyard, C. 154-5

Yan, A. 79

zero-defect strategy 2, 73, 74



